Lynda Carter

16512 Clifton Blvd. e Lakewood, Ohio 44107 Icarter@cectraining.com
Office: 216-226-1444
Cell: 216-374-3333

Education:
M.B.A. - Baldwin Wallace College, June 1990
B.S. in Computer and Information Sciences - Cleveland State University, August 1986
B.A. in Marketing - Cleveland State University, August 1986

Professional Experience
2008-Present Baldwin Wallace University
Math & Computer Science Department, teach:
1 Systems Analysis & Design
1 Information Systems Project Management
School of Business Undergraduate and MBA, teach:
! Organizational Project Management
1 Project Management
Quality Matters Certificate of Course Recognition for successfully meeting the Quality

Matters Rubric standards in BUS645 Project Management, August 2018 Baldwin
Wallace University

2003-Present Baldwin Wallace University: Professional Development
Support Professional Development’s goal to provide continue education and custom
courses to businesses that desire to achieve, thrive, succeed and grow. Work with
Professional Development staff to market, sell and personally deliver over 300 custom
courses to Northeast Ohio business and their affiliates all over the world, and over 125
public courses on campus.

1992—-Present Competitive Edge Consulting, Inc.

Lead organizations in the design and customization of Project Management
methodologies that are aligned with the Project Management Institute’s Body of
Knowledge (PMBOK) and industry best practices.

Develop and deploy foundational and advanced Project Management training for team
members, project managers and executive leadership.

Coach project teams and project / program managers in the application of project
management to clearly define expectations and drive project success.

Facilitate collaborative planning meetings.

Establish project and program governance at both the project level and the
organizational level through the development of Program Management Offices.

Drive organizational learning through project audits, compliance and post project
evaluations.

Develop and deploy a Project Management Maturity Assessment that is aligned with
CMMI and Dr. Harold Kerzner’s Maturity Assessment Methodology.
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	Lead organizations in the design and customization of Project Management methodologies that are aligned with the Project Management Institute’s Body of Knowledge (PMBOK) and industry best practices.
	Develop and deploy foundational and advanced Project Management training for team members, project managers and executive leadership.
	Training & Staff development topics include:
	 Carter, Lynda. “Project Management” Encyclopedia of Human Resource Management, Volume 1, Key Topics and Issues”, editors Robert K. Prescott, Ph.D.,SPHP and William J. Rothwell, Wiley Press, April 2012

